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1. Core Opportunity 
With its upcoming 10th season, Carolina Performing Arts has the opportunity to increase belief in the 
value of performing arts and expand and engage its core audiences in ways that further integrate the 
performing arts into the life of the University and surrounding community.  

 
2. Objectives 

● Increase recognition of the performing arts as an integral part of the optimal Carolina 
experience  

● Increase awareness of Carolina Performing Arts as a resource for enriching experiences both at 
its venues and across the campus  

● Increase target audience attendance at selected CPA performances during the 10th season  
 

3. Strategies 
● Build excitement around the 10th season to attract new audiences to CPA  
● Create a distinctive student experience for select performances 
● Showcase performing arts in unexpected ways across campus 
● Align student performing arts groups with their professional counterparts 
● Empower CPA student ambassadors 
● Enlist performers appearing at CPA to help promote their visits  
● Expand alliances with campus organizations that influence CPA core audiences 
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4. Overall Findings 

● Faculty, students, community members and other supporters who have been engaged with 
CPA are passionate advocates for performing arts. 

○ They often feel disappointed that more people do not take advantage of this resource. 
○ They believe performing arts have much lower profile on campus and community than 

other forms of entertainment, especially sports.  
● Those who have attended performances at Memorial Hall appreciate aspects of live 

performance that make it different from other forms of entertainment, e.g. 
○ Energy of the audience 
○ Interaction with artists 
○ Socializing with friends  

● While most recognize the importance of performing arts to the campus and community, there 
is a sense that performing arts are currently enjoyed here by a select few. 

○ Those who attend performances include people who have well developed tastes for 
music and dance, who feel comfortable in the environment of Memorial Hall, and those 
who are willing to take a chance on attending performances of artists with whom they 
are not familiar.  

● Faculty are a good means for engaging students in performing arts, yet should not be 
considered the principal or only means. 

○ Many faculty are disinterested in connecting with the performing arts.  
○ Other faculty members are supportive yet challenged to find ways to integrate 

performing arts in their curriculum. 
○ It is unclear whether mandatory attendance at performances provides students with the 

type of experience that will lead to ongoing enjoyment.  
● While Memorial Hall is a tremendous asset, it is also associated with characteristics that may 

serve as barriers to broader engagement with performing arts. 
○ Many perceive performances at Memorial Hall as too formal; as having their own rules 

of behavior and must be enjoyed within constraints (e.g. no social media, photos, etc.).  
●  There is an untapped reservoir of interest in and enthusiasm for performing arts among 

students with an affinity for or connections to performing arts and culture. 
○ Students who participate in campus performing arts groups and groups that celebrate 

their cultural identities are positively disposed to the arts and open to sharing their 
passion with peers.  
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5. Audiences and their Mindsets 
 

Incoming UNC-CH Students 
● Open to new things 
● Influenced by their parents and their friends 
● Pay close attention to info they receive from UNC-CH 
● Likely have had some exposure to performing arts 
● Finding their own identity  

They now perceive:  They will perceive:  

● I look forward to attending UNC and 
discovering all I can do there 

● I plan to explore a lot of things to find 
out what interests me 

● I assume they have performing arts at 
UNC, but I haven’t heard anything 
about this  

● I want to be exposed to performing 
arts like dance and music while at UNC 

● Carolina Performing Arts has a 
reputation for quality so I know I’ll be 
experiencing the best 

● I am glad to know students get tickets 
for performances at low cost and will 
try to go 

 

Engaged Current UNC-CH Students 
● Exposed to performing arts in high school  
● Involved personally with music, dance, theatre 
● Have attended live performances while at UNC-CH 
● Involved in diverse student activities 

They now perceive:  They will perceive:  

● I have enjoyed attending performances 
at Memorial Hall, but am not really 
sure if these were presented by CPA or 
others 

● I would like to see more music and 
dance performances, but I don’t usually 
think about CPA when I am planning 
activities with my friends 

● I hear a lot more about sporting events 
and  other activities on campus than I 
do about performing arts  

● It seems like performing arts are much 
more visible on campus now 

● If a performance is presented by CPA, I 
know that it will be top quality  

● CPA understands what it takes to give 
students a good experience when they 
attend events at Memorial Hall  

● I’m going to make a point to attend 
more frequently and bring my friends  
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Unengaged UNC-CH Students 
● Little exposure to performing arts in high school  
● Don’t view performing arts as part of Carolina experience 
● Involved with activities other than performing arts  
● Have variety of reasons for not attending CPA performances 

They now perceive:  They will perceive:  

● I never think about performing arts on 
campus 

● I’m not really interested in performing 
arts and neither are my friends 

● Most  of the music and dance 
performances I have heard about on 
campus are not for me  

● Even if I wanted to go, I don’t have time  

● I’ve been hearing more about 
performing arts from organizations I’m 
involved with, on campus and online 

● To get the most out of my time at 
Carolina, I should take advantage of 
performing arts here 

● Now that I know more about the kinds 
of things they offer at CPA, I can see 
how there might be performances I 
would enjoy  

● Going to a CPA event with my friends 
could be a fun thing to do 
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Engaged UNC-CH Faculty  
● Believe their partnership with CPA has helped lead to more involved and engaged students 
● Feel Arts@TheCore is an exciting idea, yet many colleagues know nothing about it 
● Appreciate suggestions as to how to integrate CPA into their coursework 

They now perceive: They will perceive:  

● Exposure to performing arts cannot 
only enhance student learning,  it can 
also improve their overall experience  

● Many faculty and administrators may 
not value performing arts as much as I 
do; performing arts are low profile on 
campus  

● I understand how I can integrate 
performing arts into my classes and 
appreciate the assistance provided by 
CPA to help me do so 

● My experience working with CPA has 
been a positive one and I am likely to 
continue to incorporate CPA into my 
classes next year  

● Faculty support  is critical to 
expanding engagement with 
performing arts at Carolina  

● By sharing my experience with other 
faculty, I can help assure more 
students have the chance to enjoy 
performing arts as a vital part of 
campus life 

● I am willing to help CPA encourage 
more faculty to integrate performing 
arts in their classes  

● I will also  introduce colleagues to 
CPA; if they attend and enjoy CPA 
performances, they will be more 
likely to see the value of performing 
arts for students 

 

Unengaged UNC-CH Faculty 
● Typically plan courses before they have access to the upcoming CPA seasons schedule 
● Exposed to CPA (Arts@TheCore) and would consider participating if they knew more 
● Less interested personally in the performing arts than other faculty members 
● Little familiarity with CPA, may confuse with other arts organizations (e.g. Playmakers) 

They now perceive:  They will perceive:  

● Performing arts at Carolina have 
limited appeal to me and my students  

● Even if I wanted to incorporate 
performing arts in my curriculum, I 
don’t see any logical way to do so 
without it seeming forced  

● I have not heard much from other 
faculty about performing arts, so 
suspect they view it the same way I do 

● I assume CPA is part of the University, 
but don’t know what they do or how 

● I was interested to learn that other 
faculty have had good experiences 
working with CPA and getting 
students engaged with performing 
arts 

● I’m open to making changes in my 
curriculum if they will help me get 
my students engaged  

● CPA can help me incorporate  music, 
dance and other performances in my 
curriculum 
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Engaged Community Organizations 
● Looking for group activities  
● View performing arts as appealing programming  
● Have limited financial resources to support excursions  
● Good experience with CPA  

 
They now perceive:  They will perceive:  

● Our priority is assuring activities we 
support appeal to the majority of our 
constituents 

● Our constituents have enjoyed 
excursions to see CPA music and dance 
performances 

● We need to make sure that we get a good 
ROI on our investments in activities 

● We would be open to deepening our 
relationship with CPA if we could offer 
even more benefits to our constituents  

● Our relationship with CPA has helped 
us strengthen relationships among 
our constituents and connect to the 
community  

● CPA has great ideas about how we can 
get even more out of our relationship 

● We would be willing to share the 
story of our experience with CPA if it 
will help them get more 
organizations like ours engaged with 
performing arts in Chapel Hill  

 
 

Unengaged Community Organizations  
● Interested in developing community relationships 
● In search of opportunities for programming 
● May not be otherwise connected to UNC-CH 
● No relationship with CPA 

 
They now perceive:  They will perceive: 

● Our priority is assuring our activities 
appeal to a majority of our constituents  

● Although some of our constituents are 
interested in music and dance, I am not 
sure  the kind of performing arts they 
have  at Carolina would appeal to 
everyone 

● Partnerships are tough to maintain. It 
may not be worth it for us to partner 
with people responsible for performing 
arts at UNC-CH 

● I’ve heard that other organizations 
like ours have had good experience 
incorporating performing arts at 
Carolina in their activities 

● CPA offers many benefits to our 
constituents and offers a wide variety 
of programming 

● CPA is accessible and easy to work 
with; We’re going to try something 
this year to see how it works and then 
can consider a deeper relationship  
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CPA Supporters/Donors  
● Enjoy performing arts and have had significant exposure 
● Successful, have means to support CPA  
● Have a relationship with UNC-CH 

 
They now perceive:  They will perceive:  

● I appreciate CPA’s artistic quality and 
diversity  and have attended many 
memorable music, dance and other 
performances here 

● I believe access to great performing arts 
at Memorial Hall is one of the best 
things about living in Chapel Hill  

● Not enough people on campus and in the 
community truly appreciate the 
performing arts we have here thanks to 
CPA 

● I hope my support is enabling CPA to 
expand its visibility and influence  

● CPA’s reputation is growing in the 
community and beyond and more 
people now recognize performing arts 
as one of the best things about Chapel 
Hill 

● I can play a role in assuring that more 
people on campus and in the 
community have the opportunity to 
enjoy the excellent performing arts 
offered by CPA 

● I am willing to help CPA engage more 
people  by sharing my feelings about 
the value of  performing arts and 
introducing more friends and 
colleagues 
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6. Key Messages 

● The 10th Season of Carolina Performing Arts offers an unparalleled opportunity to experience 
world-class live performances right here on our campus and community.  

● Whether attending live performances in spaces designed to maximize your enjoyment, 
meeting with and learning  from the performing artists themselves, or just encountering 
performers in the Pit or on Franklin Street,  this season offers you a performing arts 
experience unlike any other. 

● CPA is committed to nurturing the artistic life of the community and works with faculty, 
community and student organizations to help create opportunities for everyone to experience 
performing arts in ways that appeal directly  to their interests. 

● To truly get the most out of your time at Carolina experience or your life in our community, 
discover ways you can experience performing arts through CPA.  
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7. Campaign Theme: Xperience Live Arts 

● Xperience: Our theme uses the Roman numeral X to represent the 10th season of CPA and 
provides all of our audiences with a call to action: use the coming season to “experience ”the 
thrill of performing arts on our campus and community.  

○ The performing arts experience will extend throughout the campus and into the virtual 
community of people who enjoy live music, dance, performance art and other cultural 
events.  

○ Just as UNC athletics provides a shared experience for Carolina fans through attending 
sporting events, watching games with their friends or sharing their two-cents about 
their favorite teams via social media, we will bring together the UNC community 
through a common experience with the performing arts.  

○ This campaign theme will be applied to all of our communications tactics, and is 
designed to be tailored to different types of performances using language that relates 
to  our audiences. For each performance, we’ll invite them to have a certain kind of 
experience, e.g.  XperienceJazz or XperienceModernDance (see Exhibit A). 

○ Audience members will leave performances feeling as though they were more than 
mere attendees; they will feel like participants in a shared experience.  
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8. Tactics 

For ALL Audiences 
 
CPA Website 

● Add XperienceLive Arts logo and theme to landing page to highlight season in a way that is 
larger and more noticeable. 

● Make the calendar of events dominant on the homepage either in the form of a side bar or 
some other module. 

● Add student navigation tab to website front page so that students can instantly see themselves 
in the CPA context and access content relevant to them.  

CPA Ambassadors 
● Transform the program into an elite “internship” that benefits both CPA and students. 
● Restructure the program so that it is more selective. 
● Create an application for interested students. 
● Create new position description and required qualifications of applicants (See CPASA Manual). 
● Specify roles and empower the ambassadors to orchestrate certain tasks. 

○ For example, one ambassador could be a liaison to student organizations, another could 
be in charge of facilitating student gatherings before/after performances. 

● Brainstorm, plan, and execute events that interest and cater to students. 
● Seek out student organizations and clubs that could potentially partner with CPA. 
● Coordinate communications with visiting performing artists and help boost and leverage their 

campus visit. 
● Additionally work to promote CPA events, distribute marketing materials, encourage students 

to take advantage of student ticket rates, market contests, promotions, and events within 
CPA/CPASA and Xperience campaigns.  

● Work to capture and archive the 10th season and bring Xperience campaign to life on campus. 
● Ambassadors document weekly their marketing efforts both qualitatively and quantitatively, 

submitting quotes from audiences as well as pictures of their efforts. 
 

Launch Event 
● During Week of Welcome, host free Performing Arts Showcase. (See Exhibit C for flyer 

mockup) 
○ Model on production for Chancellor Folt’s induction, combining student performing arts 

groups with professionals who will be appearing during 10th season. 
○ Professionals can appear virtually (via live or taped video), interspersed between live 

acts. 
● Alternative: Host a series of Google+ Hangouts over the week, each one featuring a noted 

performer scheduled to appear during the season, perhaps being interviewed by a faculty 
member who has been involved with Arts@the Core. 

○ Hangouts would be free, but require registration. 
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○ Record interviews and make available on YouTube throughout the season.  

Advertising  
● Consider shifting more traditional advertising online. 
● Use targeted advertising via Twitter and Facebook to appeal to people that are currently 

unengaged. 
● See also Exhibit B 

 
Social Media 

● Adapt existing CPA social media platforms (Facebook, Twitter), to maximize effectiveness.  Do 
this through: 

○ The creation of more sharable content 
○ The use of hashtags 
○ The addition of contests. 

● Create Google+ page to improve search results. 
● Create a Tumblr to highlight the visual aspect of CPA performances (See Exhibit D). 
● Provide all performers appearing at CPA with a Social Media Profile and Preference Sheet 

describing ways CPA would like to use social media to promote their performance, asking 
about guidelines they have for use of social media surrounding their performance and 
requesting tie-ins to their own social media (including Google Adwords).  

 

Especially For Student Audiences 
 
On-Campus Happenings 

● In conjunction with appearances, arrange for one or more members of a performing group to 
appear and possibly perform at unexpected places on campus. Examples include: 

○ Dancers working out with sports teams 
○ Musicians playing in the Pit or on the steps of Wilson Library 
○ Singers performing at a faculty meeting 
○ Performers in costume walking around campus 

● Take photos of performers in campus situations and post on Tumblr, share on Facebook and 
Twitter, etc. 

 
Performance+ 

● At selected performances, create exclusive student opportunities like: 
○ Student-only seating section in balcony with full social media access 
○ Student-only rehearsal access 
○ Post-show event with students invited on stage for meet and greet with performers 
○ Senior Week special cocktail reception after performance 
○ Student-only section or lounge for intermission 
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Student Season Pass 
● Offer a special student pass that entitles students to a package of things that they can take 

advantage of at any point during the season, including: 
○ A certain number of tickets to be used for any performance 
○ Discount on food trucks and/or lobby concessions 
○ Access to student lounge for intermission 
○ Preferred admission to one student-only event.  

 
Partnerships with Student Organizations 

● Have CPA Ambassadors serve as liaison for student organizations with potential to engage 
with CPA, including performing arts groups and student cultural organizations.  

● Identify opportunities for tie-ins during the season.  
○ Hold 10th Season briefings for these groups to lay out plans and opportunities for 

collaboration.  
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9. Implementation 

Resource Implications: 
● The campaign is designed to utilize CPA Ambassadors in a way that reduces the amount 

of time and resources that CPA staff must invest in campaign implementation. As 
detailed in the manual we have provided, CPA Ambassadors will be in charge of 
distributing information and promotional material to student organizations, initiating 
and nurturing relationships between student organizations and CPA, and in 
encouraging student participation in the 10th season.  

● For this arrangement to work, CPA will need to invest time organizing and managing 
the 

● CPA Ambassadors’ agenda throughout the year. 
● The plan also seeks to leverage the communications resources of performing arts 

groups that appear at UNC-CH. We have recommended being very specific with them 
about ways they can promote their appearance here using their own websites, social 
media and email marketing.  

● CPA and the CPA Ambassadors should continue to foster relationships created with the 
campus and the community based on the Tactical Timetable beyond the first year of this 
campaign.  
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Tactical Timetable: 
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10. Appendix: Tactical Examples 
 
Exhibit A: Logo Mockups  
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Exhibit A Continued 
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Exhibit B: Campus Advertising Mockup 
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Exhibit C: Launch Event Flyer Mockup 
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Exhibit D: CPA Tumblr Page Mockup 
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Exhibit E: Tumblr Sample Post Mockup 
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